[bookmark: _1fob9te]Sample RISE Part 2 Agenda with time map:
RISE Part 2: Today’s Agenda
1. Introductions. 
2. Review the RISE Frame of Reference. (2 minutes)
3. Review the definition of the Focus Area. (2 minutes)

4. Review the Focus Area rating rubric.(2-3 minutes)

5. Read each Set of Features and discuss the system’s strengths and need areas related to that set of features. (10-15 minutes for each Set) 
6. Rank each Set of Features (3-5 minutes for each Set)

7. Identify 2-3 system priorities for the next year. (5-8 minutes)



