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1. Introductions- if the EILT includes people who do not usually work together you might want to take a bit longer for introductions and add a short icebreaker question/activity.

2. Review the RISE Frame of Reference- ask for volunteers to read aloud. Discuss any “aha” moments experienced by team members.

3. Review the TIES Outcomes to support building inclusive education systems.

4. Start Focus Area 1 by reading the description aloud. Facilitate discussion of the Focus Area as it relates to the TIES outcomes by identifying examples of system strengths and need areas related to the Focus Area.

5. As discussion ends, rate the Focus Area (1-5) using the rating rubric.

6. Continue until all Focus Areas have been rated.

7. Rank the Focus Areas and choose one for further reflection.

8. Review the potential stakeholders list and determine if there are new stakeholders you want to include on the EILT.

9. Schedule a time for the RISE Part 2.

10. Close the meeting.


